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Cosa è ASTER 

ASTER is the Consortium among the Emilia-Romagna 
Regional Government, the five Universities, the National 

Research Centres located in the region ï ENEA and CNR ï the 
Regional Union of Chambers of Commerce and the regional 

Entrepreneural Associations.  

 

ASTER contributes to the economic growth of the regional 

productive system promoting industrial research, technological 

transfer, innovation and set up of new enterprises. ASTER 

supports industry-science collaboration, the exploitation of 
research results and the improvement of high quality skills in 

the technology transfer field. 



Cosa è Climate KIC 

Climate-KIC è una nuova iniziativa europea promossa dallôIstituto 

Europeo di Innovazione e Tecnologia (European Institute of 

Innovation and Technology - EIT) con lôobiettivo di sviluppare 

conoscenze e promuovere lôinnovazione in quattro ambiti tematici 

rilevanti per il cambiamento climatico: misurare il cambiamento 

climatico, gestire le risorse idriche, sviluppare città e sistemi 

produttivi zero carbon. La Climate KIC riunisce in consorzio 

soggetti diversi - rappresentanti dellôindustria, dellôaccademia e 

della ricerca,  nonché alcune importanti regioni europee - 

focalizzati sullôinnovazione come strumento per fare fronte al 

cambiamento climatico e per promuovere uno sviluppo economico 

sostenibile. 
  



EIT ï European Institute of Innovation and 

Technology 

2 Aprile 2009: 1° Call for Proposals EIT-KICS-2009 sulla creazione 

di Knowledge and Innovation Communities-KIC 

16 Dicembre 2009: selezione di n.3 proposte (tra cui la Climate-

KIC) 

 

Parole chiave bando: 
Å Finanziamento intenso, ñat least 50-100 million ú per yearò 

Å meccanismo di co-finanziamento óinsolitoô (25%-75%) 

Å partecipazione delle imprese (co-finanziatrici) 

Å realizzazione di centri di ricerca di eccellenza europea con 

ñdemonstration projectsò 

 

Regione Emilia-Romagna/ASTER sono le uniche a livello 

nazionale a partecipare alle KIC 



Climate KIC 
An Integrated Strategy for Climate Change 

Innovation 



The evolution and integration of 

our thematic areas 

PRODUCTION AND 

CONSUMPTION

ASSESSING CLIMATE 

CHANGE AND MANAGING 

ITS DRIVERS

CITIES AND BUILT 

ENVIRONMENT

SPATIAL AND LAND 

MANAGEMENT

WATER & 

ENERGY



Integration for innovation 

The KIC brings together 

all 4 sides of innovation 

pyramid  

 

  innovation 

 

 

 

 

 

And integrates these with our 4 pillars: 

Innovation    Education 

Entrepreneurship  Pathfinder 

 

Innovation  

domain  

Government & 

Public Bodies 

Research 
Business 

Education 



Our 20 Climate-KIC Core 
Partners 

Innovative companies 

across several  industries, 

non-academic partners 

Leading universities and 

research institutes 

http://www.wageningenuniversiteit.nl/UK/
http://www.tno.nl/index.cfm
http://www.international.inra.fr/
http://www.uvsq.fr/


Partners 
Å 5 Co-location Centres (CLC) in: 

Å Imperial College, UK 

Å IPSL/ParisTech, INRA/meteo France, France 

Å PIK, GFZ, TUB, TUM, Germany 

Å Utrecht and Delf University, Netherlands, 

Å ETH Zürich, Switzerland  

Å 6 Regional Innovation and Implementation Centres (RIC) in: 

Å Emilia-Romagna, Italy 

Å Midlands, UK 

Å Valencia, Spain 

Å Hessen, Germany 

Å Lower Silesia, Poland 

Å Central Hungary, Hungary 

Å 10 corporate partners: 

Bayer,  Shell, Schiphol, Solarvalley, Thales, SAP, Beluga 

Shipping, Cisco, DSM, EDF 



Our 76 Climate-KIC Affiliate 

Partners 

Location within the Community: 

ÅAssociated with CLC: 37 

ÅAssociated with RIC: 39 

 

Type of organisation: 

Ålocal and regional government 

ÅSMEs  

Ålarger industrial institutions 

Åacademic institutions 

 

 

Regions catalysing 

climate transformation 

http://www.advantagewm.co.uk/
http://www.gva.es/


Climate KIC 

 European leadership in climate change innovation 

Goals 
 

Å Catalyse climate change 

innovation 

Å Create a community for 

climate change innovation 

Å Research and 

Innovation, demonstration 

project (R&I) 

Å Training and Education, 

pioneers into practice (PIP) 

Collocation Centre 

Regional  

Innovation Centre 

12  



Climate KIC 
A journey to a sustainable future 

Five world 
leading co-
location 
centres 

Integrated 
innovation 
programmes 

From 
conception to 
implementation 

Community of 
new climate 
change 
entrepreneurs 

Solutions to 
Europe's climate  
agenda 



KIC governance and 

management structure 

Chief Executive 
Officer 

Director 
Innovation 

Director 
Education 

Director 
Entrepreneurship 

5 CLC and 1 RIC 
Directors 

CFO 
Director 

Operations 

Assembly 

Governing Board 



General Structure 

Association Climate-KIC 

Business Group 

Assembly 

Governing Board 

Executive Team 

CLC and RIC Teams 

Project and Activity 

Teams 

The Business Plan is approved by 

the Assembly and underpinned by an 

Annual Work Plan (AWP). The AWP 

is approved by the Governing Board 

which also oversees the performance 

of the Business Group. 

 

Climate-KIC has a Business Group 

charged with budget allocation, 

integration of activities, and 

coordination of Partners 

implementing the Business Plan. 

 

Activities not handled inside the 

Business Group are managed 

through Partner Grant Agreements 

(PGAs) and Consortium 

Agreements (CAs)  and organised 

into Project or Activity Teams. 



Executive Team 

Chief Executive 
Officer 

1 fte 

Director 
Education 

Director 
Innovation 

Director 
Entrepreneurship 

6 CLC and RIC 
Directors 

Director 
Operations/CFO* 

1 fte 

Personal 
Assistant 

0.5 fte 

CEOôs Office 



Lôapproccio 
Climate-KIC aims to significantly accelerate the innovation required for a 

transformation to a low-carbon economy, and to ensure Europe benefits from 

new technologies, company growth and jobs. This requires consideration of the 

full value chain from the innovative idea to research and development and 

further to testing and implementation, a process initiated and overseen by 

the Climate-KIC nodes (CLC).  

Climate-KIC brings together the most committed and skilled partners needed to 

realize sustainable climate change innovations ï be it new technologies or 

services. Climate-KIC addresses four important markets: 

Climate-KIC 
Education 

Climate-KIC 
Innovations 

Climate-KIC 
Pathfinder 

Climate-KIC 
Entrepreneurs 

http://www.climate-kic.org/networks/nodes/
http://www.climate-kic.org/networks/nodes/
http://www.climate-kic.org/networks/nodes/
http://www.climate-kic.org/networks/


Climate-KIC Education 

ÅAttracts and develops 
future climate 
entrepreneurs and 
change agents ï Climate-
KICôs education and 
training programmes will 
instill climate-change 
entrepreneurship into 
hundreds of top students 
and leading practitioners 
every year by combining 
climate change science 
and entrepreneurship 
with a strong programme 
of learning-by-doing and 
of exposure to Climate-
KIC innovation activities. 

Climate-KIC Innovations 

ÅCreates promising new 
collaborations and 
pioneers new value-chain 
configurations ï Climate-
KIC is developing a 
dynamic and open 
innovation network in 
addition to managing an 
integrated network of 
community partnerships 
in which partners play a 
leading role in shaping 
directions for climate 
innovation. 

Climate-KIC Pathfinder 

ÅCreates new pathways to 
low-carbon prosperity by 
fostering the conditions 
for ongoing innovation ï 
Climate-KIC identifies 
markets and necessary 
framework improvements 
for removing systematic 
obstacles to climate 
innovations and 
replicates best practices 
within the Climate-KIC 
city partners, regions and 
beyond. 

Climate-KIC 
Entrepreneurs 

ÅBuilds platforms to 
connect and support the 
wider climate 
entrepreneurship 
community ï Climate-KIC 
is designed around five 
geographical clusters that 
provide local innovation 
infrastructure for 
students, young 
entrepreneurs, R&D 
centres and venture 
capital investors. In 
addition, the Climate-KIC 
regional network 
facilitates knowledge and 
best practice sharing with 
a large group of climate 
entrepreneurs. 

4 PILLAR 



Whatôs in progress  

We have been sprinting to get activities off 

the ground and planning for the future 


